INSTITUTE

for a Great Transition

Workshop: Envisioning a Sustainable Boston

Thursday, June 2, 2005
8:30 a.m. — 3:30 p.m.
Tellus Institute
11 Arlington Street
Boston, MA 02116

AGENDA
&:30 Breakfast
9:00 Welcome and Introductions
9:45 Why are we here?

Tellus will present the purpose of scenarios, the role of critical actors,
and the background to our Boston-area project. Participants will respond
to birds-eye sketches of three archetypal scenarios.

10:30 Break

10:45 Visions: Where do we want to go?
We will explore Tellus’ preliminary narratives and indicators for the
Business-as-Usual, Policy Reform, and Deep Change visions. How can
we enrich these visions?

12:30 Lunch

1:15 Pathways: How do we get there?
The realization of each scenario is dependent on uncertainties, branch
points, and critical actors. What are they? What would steer us toward a
desirable future?

2:30 Discussion: Next Steps

3:30 Adjourn
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